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GRIEVANCE REDRESSAL POLICY

flo Introduction

The society of today adjusts itself to injustices without a whimper assuming it is the norm. Its

silent cry for equity goes unheeded. This should not be the case in an organization where men

and women spend most trait of their productive lives. Satisfaction of heart and joy are keys to

bringing out the best contribution in work. The rush of daily work results in causing injury to

others unknowingly or in some cases with the  intention of causing distress to others.  The

injured person has a grievance that calls for a redressal.

2 a  E# g{ ffi in a EE ®Ea

Grievances  or complaint  include  any  communication:  (i)  that  expresses  dissatisfaction  or

harassment experienced, or any act of omission or commission or deficiency of service and

(ii) that contains an appeal for a remedial action.

The type  of grievance  can  be:  academic,  non-academic,  relating to  assessment of student

performance,   victimization,   attendance,   pertaining   to   fees,   conduct   of  examination,
harassment related to personal rights, gender, or community, (SC/ST).
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The purpose of the policy  is to  set forth mandated (AICTE,  Government) regulations and

procedures pertaining to receiving, handling, responding and resolving any grievance against
individuals, Departments or Institution. Committees constituted will observe law of natural

justice and respect the complainant with its grievance.

As students and members of staff are predominant stake-holders it is in the interest of this

Institution to make all efforts to ensure transparency in all respects of resolving an injury. The

Institution has the obligation to provide mechanisms to the students and staff for redress of

their grievances.

The broad objectives of acknowledgment and resolution of grievances are:

o    To provide fair and equal treatment to all stakeholders without bias at all times

ensure that all issues raised by stakeholders are dealt with courtesy and resolved in

ated timelines
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o    To develop an adequate and timely organization framework to address promptly and

resolve stakeholders' grievances fairly and equitably.

o    To provide enhanced level of satisfaction of stakeholders.

o    To provide easy access to stakeholders for an immediate grievance redress.

o    To put in place a monitoring mechanism to oversee the functioning of the Grievance

handling policy.

This Policy details three Committees to offer redress to grievances: (i) Grievance Redressal

Committee   (AICTE)   (ii)   Anti-ragging   Committee   (AICTE)   (iii)   Internal   Complaints

Committee  (Ministry  of Human  Resource  Development:  UGC).  Additionally  APJ  AKT

Uhiversity offers ways to redress grievances related to Uhiversity-conducted examinations.
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In this regard AICTE has directed Engineering institutions to establish a system for grievance

redressal to errsure transparency by the Institution in admissions and other cases with the

objective of preventing unfair practices, and to provide a mechanism to innocent students for

redressal of their grevances. The grievance redressal policy needs to be in consonance with

AICTE Regulation 2012, a No 37-3ELegav2012 dated 25-05-2012).

The  Regulations  provide  for  establishment  of  Grievance  Redressal  Committee  in  this

College. APJ Abdul Kalam Technological University has to appoint an Ombudsman in the

Uhiversity for redressal of grievances.

5. C®EasfrfiELB.gi®m  ®E-GE-i®vamce EEedressal  Committee

In case of Technical Institution, the Vice Chancellor of the affiliating University, (APJKTU),

shall constitute a grievance redressal committee consisting of five members for an individual

Technical Institution or a group of Technical Institutions, keeping in view the location of the

Technical Institution concerned.
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The Ombudsman shall exercise its powers to hear any grievance of any student against the

Uhiversity or College a ted to t University after the  student has availed of remedies
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available  in the  College  for  redressal  of grievance.  The  Chabudsman  shall  also  hear  any

grievance of an applicant for admission as student to the College.
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The College shall establish a registry headed by an employee of the College of appropriate

rank as the Ombudsman may decide, where an aggrieved student or person may make an

application seeking redressal o f grievance.

The address of the registry so established shall be published widely including on the notice

board and prospectus and placed on the web-site of the College.

Ch  receipt  of an  application  by  the  registry,  the  employee-in-charge  shall  inform  the

Ombudsman and shall  immediately provide a copy to the  College  for furnishing  its reply

within seven days.

The Ombudsman shall fix a date for hearing the complaint which shall be communicated to

the College and the aggrieved person either in writing or electronically, as may be feasible.

An aggrieved person may appear either in person or represented by such person as may be

authorized to present his case.

The Ombudsman shall be guided by principles of natural justice while hearing the grievance.

The Ombudsman shall errsure disposal of every application within one month of receipt for

speedy redress of grievance.

The College shall cooperate with the Ombudsman in redress of grievance.

On the conclusion of proceedings, the Ombudsman shall pass such order with reasons, as

may be deemed fit to redress the grievance and provide such relief as may be desirable to the

affected party at issue.

Every order under the signature of the Ombudsman shall be provided to the aggrieved person

and the College.

In case of false/frivolous complaint, the Ombudsman may order appropriate action against

the complainant.
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EXAMINATION POLICY

The  Examination Cell of Sree Narayana Gurukulam College  of Engineering (SNGCE)  is
constfuted  to  facilitate  and  monitor  the  conduct  of end  semester  examination,  and  the
conduct of internal series examination in a smooth manner.

fi a Ofojectives

•    To maintain SNGCE to be an examination centre recognized by APJ Abdul Kalam

Technological University (KTU) for conducting examination

•    To conduct the end semester and internal series examinations in accordance with the

requirements of KTU.

•    To facilitate valuation of intemal examinations

•    To maintain confidentiality in conducting the examination and valuation.

•    To bring out awareness anong the students against malpractices in examinations..
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•    Publish/circulate  the  examination  related  orders/circulars,  including  the  dates  for

registration of examinations by the students, received from KTU

•    Follow up with departments in SNGCE to ensure that students apply for the relevant

examinations and pay the fees within the date stipulated by KTU

•    Publish examination time table received from KTU

•    Ensure that  sufficient number of answer booklets  for examination are  arranged in

advance in SNGCE

•    Assign invigilation duty and circulate the list of invigilators to the concerned faculty

members

•    Oversee  the  conducting  of  the   end  semester  exaninatious   and  internal   series

examination in SNGCE

•    Report the cases of malpractices in SNGCE, if any, to KTU

•    Issue answer booklets of internal examinations to the respective faculty members

•    Address the grievances on exani related issues from the students and faculty members.
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3. Roles and Responsibilities of Exam Cell

•    Oversee and monitor the conduct of examination and valuation

•    Advise the controller of Examination on matters related to examination

•    Monitor the duties of observers, invigilators and examiners

•    Facilitate observers to perform their duties

•    Conduct  enquiry  on  malpractice  cases  and  forward  reports  APJ  Abdul  Kalam

Techno logical University

•    Examine  and recommend  actions  on complaints  regarding conduct  of examination

and valuation by faculty or students.

•    Convene meetings of the committee and meeting of Chairmen and Chief examiners

with the permission of principal, as and when required for the execution of duties.

4.  TemajEE.e  €Bf frEfie  ff £K±Em£E.Eati®m  CeEE

•    Three year, but may be modified if necessary.

5. Periodicity of the Meeting

•    As may be decided from time-to-time; however at least one meeting to be conducted
in an academic year

6. ExamEmafffi&Bm GHqievamce's Redressal Policy

The   institute   follows   the   regulations   of  the   affiliated   university   APJ   Abdul   Kalam

Technological  University,  Kerala  for  conducting the  Uhiversity  examinations  for  B.Tech,

M.Tech, MBA and MCA programs. Students can apply to the University throuch university

portal to present their grievances. Students can have the freedom to apply for revaluation of
answer papers after paying the prescribed fees. Grievances like complaints on appearance of

out of syllabus questions, mass failures etc. can be represented to Uhiversity through proper

charmels and the Uhiversity will take corrective action. The norms and guidelines for conduct

of  exaniinatious  and  announcement  of  results  are  available  at  the  University  website.

Students  can  send  email  to  University  on  any  complaints  related  to  examinations.  The

University takes necessary actions to resolve the issue. The University has published a clear

examination  handbook,  which  contains  all  examination  procedures,  and  is  av?ilable  ,to
i:;-Lj:-:.:-,,`JITj.
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