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Dear stakeholder,

Warm greetings from SNGCE!!!

We would like to humbly remind you that we have crossed 20 years in technical educations field.
It is decided to review our Vision and Mission statements which were formulated long back. It will be
appreciable if you could review our Vision and Mission which is attached along with this and offer your

valuable suggestions in this regard.

Vision Mission

Realization of a self contained center of To be led by consistent standards, that will place the
institution on a high plane of excellence in education

excellence . for _ value based research, innovation and creativity.

transformative education, research and

innovation. To produce globally competent professionals

through excellent teaching- learning process, creative
research, and regular productive academia-industry-
society interaction.

To be committed to the integration of engineering,
basic sciences, liberal arts, management and other
disciplines of knowledge and offer need-based new
academic programs.

To transform learners into better citizens with
ingrained values, knowledge, skills, and aptitude to
serve the society.

Qindly respond with your suggestions at the earliest as we are collecting this from all of our stakeholders
¥ ) make the draft of the same.
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CIRCULAR
This is to inform you that the Vision and Mission of SNGCE is to be reformulated as we have crossed 20

ears in the education field. As you are a valuable stake holder, your suggestion in the reformulation of
)\%% same will b$3 ehi%hly appreciated.
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About Vision: (of the Institution)
A big picture idea of what the Institution wants to achieve over a period of time.

The vision is the dream of the Institution. It is about the future of the Institution. It is what the
Institution believes concerning ideal conditions. It is what how things would look if the issue
important to the Institution were completely perfectly addressed.

At present a goal for the Institution is to achieve the highest level of accreditation, namely A++,
and subsequently autonomy; then press forwards with the dream of realizing one of the goals set
by the National Education Policy, (NEP). This goal is to rise higher in standards so as to transform
the Institution to a University, as NEP anticipates

Given this dream, how can the vision statement be made?

It may well be articulated by one or more vision statementswhich are short phrases or statements
that convey the Institution’s hopes for the future.

About Mission. (of the Institution)

The vision statement should inspire people to dream. The mission statement should inspire them
to action.

The mission statement describes what the Institution is going to do, (action), and why it is going to
do that.

The mission statement is more concrete and action-oriented.

The mission statement might refer to a problem. The mission statements hint at how the
Institution might fix the problem or reach the goal.

Mission statements are: (i) concise, i.e. they get their point across in one sentence (ii) outcome-
oriented; they explain the fundamental outcomes the Institution is working to achieve (iii)
inclusive; mission statement tell about Institution’s key goals broadly: good mission statements
are not limiting in their strategies.

(end of pointers on vision and mission)

Participation of all faculty members of all Departments needed:

Purpose: Ideas from all faculty members are needed to re-formulate the Vision and Mission
statements of the Institution.

Heads of Departments may direct the ‘idea generation’.
What each faculty member can do:

(1) Please read the above description about the vision and mission

(2) Once you get a fair grasp of the vision and mission, you may then write on a small piece o
paper (about one-fourth size of A4 print paper), just ONE idea that you have about the vision and
mission of the lnstitutiorr\l. You may write that one idea in four or five words as an incomplete
sentence. F
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(3) Each faculty member can then pass this bit of paper (containing your idea) to the Head of
Department, who may arrange to deposit the bits of paper with the receptionist.

It would be appreciated if the ideas reach the receptionist no later than 4 pm on 4 May 2023.

(Given the engagement with accreditation-related work, Heads of Departments may kindly ensure
no fewer than FIVE ideas come out of each Department. ).
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